
Anti-bullying policy - translation

Coláiste Daibhéid
February 2022

1. In accordance with the requirements of the Education (Welfare) Act 2000 and the code of
behaviour guidelines issued by the NEWB, the Board of Management of Coláiste
Daibhéid has adopted the following anti-bullying policy within the framework of
the school’s overall code of behaviour. This policy fully complies with the
requirements of the Anti-Bullying Procedures for Primary and Post-Primary
Schools which were published in September 2013.

2. The Board of Management recognises the very serious nature of bullying and the
negative impact that it can have on the lives of pupils and is therefore fully
committed to the following key principles of best practice in preventing and
tackling bullying behaviour:

● A positive school culture and climate which-

o is welcoming of difference and diversity and is based on

inclusivity;

o encourages pupils to disclose and discuss incidents of bullying

behaviour in a non-threatening environment; and

o promotes respectful relationships across the school

community;

● Effective leadership;

● A school-wide approach;

● A shared understanding of what bullying is and its impact;

● Implementation of education and prevention strategies (including awareness

raising measures) that-

o build empathy, respect and resilience in pupils; and

o explicitly address the issues of cyber-bullying and identity-based

bullying including in particular, homophobic and transphobic

bullying.

● Effective supervision and monitoring of pupils;

● Supports for staff;

● Consistent recording, investigation and follow up of bullying behaviour

(including use of established intervention strategies); and

● On-going evaluation of the effectiveness of the anti-bullying policy.
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3. In accordance with the Anti-Bullying Procedures for Primary and Post-Primary
Schools bullying is defined as follows:

Bullying is unwanted negative behaviour, verbal, psychological or physical
conducted, by an individual or group against another person (or persons) and
which is repeated over time.

The following types of bullying behaviour are included in the definition of
bullying:

● deliberate exclusion, malicious gossip and other forms of relational
bullying,

● cyber-bullying and
● identity-based bullying such as homophobic bullying, racist bullying,

bullying based on a person’s membership of the Traveller community and
bullying of those with disabilities or special educational needs.

Isolated or once-off incidents of intentional negative behaviour, including a
once-off offensive or hurtful text message or other private messaging, do not fall
within the definition of bullying and should be dealt with, as appropriate, in
accordance with the school’s code of behaviour.

However, in the context of this policy, placing a once-off offensive or hurtful
public message, image or statement on a social network site or other public
forum where that message, image or statement can be viewed and/or repeated
by other people will be regarded as bullying behaviour.

Negative behaviour that does not meet this definition of bullying will be dealt
with in accordance with the school’s code of behaviour.

Additional information on different types of bullying is set out in Section 2 of the
Anti-Bullying Procedures for Primary and Post-Primary Schools.

4. The relevant teacher(s) for investigating and dealing with bullying is (are)
as follows: (see Section 6.8 of the Anti-Bullying Procedures for Primary and
Post-Primary Schools):

Students, parents/guardians, non-teaching staff members and other members of
the school community may report a concern to any member of the teaching staff,
including the Principal and Deputy Principal. In this context the ‘relevant teacher’
is any member of the teaching staff.

5. The education and prevention strategies (including strategies specifically
aimed at cyber- bullying and identity-based bullying including in particular,
homophobic and transphobic bullying) that will be used by the school are
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as follows (see Section 6.5 of the Anti-Bullying Procedures for Primary and
Post-Primary Schools):

5.1 The stategies of the school are based on the school sligan designed by both
students and staff in 2013. Namely ‘ Be Positive, Be Understanding, Be Irish, Be
Strong, Be with us’. This spirit runs through the school day and the relationships
in the school.

5.2 It is a continuos message in the school that bullying is not acceptable, ever. In this
context there is an onus on the school community to forward any information
regarding bullying, cyber-bullying or harassment to the ‘relevant teacher’.

5.3 All persons in the school environment must show respect, seek respect and
foster respect.

5.4 The Restorative Process is the foundation upon which our school deals with
conflict, disagreement and disruption between students. The majority of school
teachers are trained in this approach.

5.5 The school takes steps to promote friendship in the school and to celebrate
difference, for example through the ‘Friendship Week’.

5.6 Posters are used to help students to take positive steps if they encounter bullying
behaviour or if their friends/fellow students encounter bullying behaviour.

5.7 In the classroom environment certain subjects deal specifically with the issue of
bullying, e.g. CSPE, SPHE, Religion, Guidance, Tutorial and PE. Other subjects deal
indirectly with the issue, e.g. English, Irish, History, Geography, as opportunites
arise to deal with the theme of how society treats its fellow citizens. (This is
refered to in the subject plan)

5.8 In the SPHE classes there is a relevant focus on homophobic bullying and
transphobic bullying during the week in November : ‘Seas an fód’.

5.9 The school also endeavours to bring in groups and experts from outside, as well
as programmes, to help students in their understanding of the topic e.g. Jigsaw,
FUSE, and technology experts such as Avril Ronan (Trend Micro)

5.10 The Student Council and Sport Leaders have a central role to play in
providing leadership in this area. The members of the council attend various
Assemblys e.g. Ógras Chorcaí, Youth Parliament, and the UN Model Assembly. The
Student Council Executive monitors this area in the school also.

5.11 The school provides parents with information and guidance through a
number of annual event e.g. Internet Safety, and ‘Internet Safety Week’. There is
information provided in the school diary to assist parents and students, most
notably ‘SAFEBOOK’.

5.12 The majority of students in Coláíste Daibhéid opt for Transition year. The
social work aspect of this programme provides them the opportunity to meet
people who would be different from themselves. It allows them the opportunity
to see life from the perspective of people with different abilities, backgrounds,
and cultures. This encourages them tounderstand and defend differences.

5.13 In terms of investigating the issue of bullying the emphasis will be on a
resolution that is fair and satisfactory, including a focus on rebuilding and
repairing the relationship between the individuals rather than attributing or
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determining blame. The restorative practice is vital here. It will however be the
prerogative of the school authorities to use the discipline system if the need
arises.

5.14 The school will aim to ensure that all members of the school community are
aware of the nature of bullying and the correct way to deal with it. The system
itself will depend predominantly on students and parents reporting an incident
of alleged bullying. The aim will be to make this system as safe and as
confidential as possible.

5.15 The Parent Council have an important role to play also. The school will
organise information, all families will have access to a copy of the policy
document. The Bullying Policy will be specifically discussed during the induction
process. It will be important to emphasise that there is a precise definition
regarding what bullying entails, as well as highlighting the fact that not every
disagreement or argument is bullying.

5.16 If the need arise the school will enlist the support and assistance of NEPS,
HSE, TUSLA, Jigsaw and An Garda.

5.17 The school will provide additional assistance to any students with differing
abilities or disabilities, or with learning difficulties. (See our Educational Needs
Policy)

5.18 The school staff will have at least one session/meeting a year to focus on the
topic and to help teachers to deal with an incident of bullying, and to implement
the policy on a daily basis. It will also form a part of the Droichead process.

5.19 This policy and its implementation will be monitored by both formal and
informal surveying of the student populace every two years. The Student Council
will be used to facilitate this.

5.20 The school will bring in systems such as ‘Anam Chara’ or ‘Meitheal’ or ‘Buddy
System’ to support and promote integration within the school.

5.21 The ‘Managing a Virtual Class Document’ shows the type of behaviour
required in online classes. In addition are the steps that teachers will follow in
the event of unsatisfactory behaviour during an online-class.

5.22 Certain students are identified for ‘Meet and greet’.

5.23 FUSE is used in second year as part of the SPHE class and is suggested for
other year groups. The research shows that this helps to decrease incidents of
bullying through greater understanding.

5.24 Extra curricular activities strengthen the bonds between students and with
the school community. This allows students to get to know others in a different
context.

5.25 The Board of Management receive a regular report on the instances of
Bullying in the school, and the policies are reviewed at the start of each year.
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6. The school’s procedures for investigation, follow-up and recording of
bullying behaviour and the established intervention strategies used by the
school for dealing with cases of bullying behaviour are as follows (see
Section 6.8 of the Anti-Bullying Procedures for Primary and Post-Primary
Schools) :

6.1 If a teacher is concerned about bullying behaviour as a result of a report having
been received or by dint of observation he or she can deal with it as outlined in
the Anti-Bullying Procedures for Primary and Post-Primary Schools Sect 6.8

6.2 If a teacher is dealing with an issue of bullying in any form he or she may get
support and advice from the school management as well as from the Care team. It
is good practice to discuss issues with other teachers who may have relevant
information. Since 2021 an Assist Principal 1 is named to coordinate the school
approach.

6.3 If it is the opinion of the relevant teacher that this is an incident of bullying
‘beyond the norm’ the Principal or deputy Principal or Assistant Principal should
be informed as a matter of priority.

6.4 The school authorities may, if they so decide, to investigate bullying or alleged
bullying (and impose sanctions) even if the incident occurred outside of the
school if it is established that it is creating difficulties within the school for a
student in terms of application to work, or health (physical or mental). This may
not always occur. The primary responsibility with regards to an incident of
bullying that occurs outside the school rests with the parents, whether this is in
the form of cyber-bullying or physical bullying.

6.5 As is clear from section 6.3.5 of the Procedures the school may seek advice and
assistance from groups including NEPS, HSE and An Garda Síochána in dealing
effectively with bullying.

6.6 As is clear from sections 6.8.12, 6.8.13 and 6.8.14 of the Procedures, if there is the
possibility of Child Abuse involved in the bullying it will be dealt with under the
Child Protectin Guidelines.

6.7 The investigation of allegations of bullying will follow the procedures and steps
as outlined in the Section 6.8.9 of the Anti-Bullying Procedures (as follows).
(Teachers must refer to staff handbook for precise steps and recording
templates)

(i) The primary aim for the relevant teacher in investigating and dealing with
bullying is to resolve any issues and to restore, as far as is practicable, the
relationships of the parties involved (rather than to apportion blame);

(ii) In investigating and dealing with bullying, the teacher will exercise his/her
professional judgement to determine whether bullying has occurred and how
best the situation might be resolved;

(iii) All reports, including anonymous reports of bullying must be investigated and
dealt with by the relevant teacher. In that way pupils will gain confidence in
‘telling’. This confidence factor is of vital importance. It should be made clear
to all pupils that when they report incidents of bullying they are not
considered to be telling tales but are behaving responsibly;
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(iv) Non-teaching staff such as secretaries, special needs assistants (SNAs), bus
escorts, caretakers, cleaners must be encouraged to report any incidents of
bullying behaviour witnessed by them, or mentioned to them, to the relevant
teacher;

(v) Parents and pupils are required to co-operate with any investigation and
assist the school in resolving any issues and restoring, as far as is practicable,
the relationships of the parties involved as quickly as possible;

(vi) It is very important that all involved (including each set of pupils and
parents) understand the above approach from the outset;

(vii) Teachers should take a calm, unemotional problem-solving approach when
dealing with incidents of alleged bullying behaviour reported by pupils, staff
or parents;

(viii) Incidents are generally best investigated outside the classroom situation to
ensure the privacy of all involved;

(ix) All interviews should be conducted with sensitivity and with due regard to the
rights of all pupils concerned. Pupils who are not directly involved can also provide very
useful information in this way
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(x) When analysing incidents of bullying behaviour, the relevant teacher should seek
answers to questions of what, where, when, who and why. This should be done in a calm
manner, setting an example in dealing effectively with a conflict in a non-aggressive
manner;
(xi) If a group is involved, each member should be interviewed individually at first.
Thereafter, all those involved should be met as a group. At the group meeting, each
member should be asked for his/her account of what happened to ensure that everyone
in the group is clear about each other’s statements;

(xii) Each member of a group should be supported through the possible pressures that
they may face them from the other members of the group after interview by the teacher;
(xiii) It may also be appropriate or helpful to ask those involved to write down their
account of the incident(s);

(xiv) In cases where it has been determined by the relevant teacher that bullying
behaviour has occurred, the parents of the parties involved should be contacted at an
early stage to inform them of the matter and explain the actions being taken (by
reference to the school policy). The school should give parents an opportunity of
discussing ways in which they can reinforce or support the actions being taken by the
school and the supports for their pupils;

(xv) Where the relevant teacher has determined that a pupil has been engaged in
bullying behaviour, it should be made clear to him/her how he/she is in breach of the
school’s anti-bullying policy and efforts should be made to try to get him/her to see the
situation from the perspective of the pupil being bullied;

(xvi) It must also be made clear to all involved (each set of pupils and parents) that in
any situation where disciplinary sanctions are required, this is a private matter between
the pupil being disciplined, his or her parents and the school;

(xvii) Follow-up meetings with the relevant parties involved should be arranged
separately with a view to possibly bringing them together at a later date if the pupil who
has been bullied is ready and agreeable. This can have a therapeutic effect;

(xviii) In cases where the relevant teacher considers that the bullying behaviour has not
been adequately and appropriately addressed within 20 school days after he/she has
determined that bullying behaviour has occurred, it must be recorded by the relevant
teacher in the recording template at Appendix 3 (See Section 6.8.10 (iii)

(xix) In determining whether a bullying case has been adequately and appropriately
addressed the relevant teacher must, as part of his/her professional judgement, take the
following factors into account:
 Whether the bullying behaviour has ceased;
 Whether any issues between the parties have been resolved as far as is practicable;
 Whether the relationships between the parties have been restored as far as is
practicable; and
 Any feedback received from the parties involved, their parents or the school Principal
or Deputy Principal;
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(xx) Where a parent is not satisfied that the school has dealt with a bullying case in
accordance with these procedures, the parents must be referred, as appropriate, to the
school’s complaints procedures;
(xxi) In the event that a parent has exhausted the school's complaints procedures and is
still not satisfied, the school must advise the parents of their right to make a complaint
to the Ombudsman for Children.

7. The school’s programme of support for working with pupils affected by
bullying is as follows (see Section 6.8 of the Anti-Bullying Procedures for
Primary and Post-Primary Schools) :

7.1 The school will put a programme of support in place to assist all those involved in
the bullying incident. For the victim there will be (a) Advice from the School
Counsellor (b) opportunities to be involved in activities with the aim of
promoting self-confidence, social skills, and develop friendship skills.

7.2 A programme of support will be put in place for the person(s) implementing the
unwanted behaviour. There will be (a) advice on how to create self worth, and
menas of learning how to fulfil his or her obligations in protecting the rights of
others to a safe environment.

7.3 The school will also support those students who witness an incident of bullying
to deal with it and to bring it to the attention of the relevant adult.

7.4 The Restorative Practice is the approach used by teachers to promote
understanding. The school was involved in it as a pilot project and is part of the
school improvement plan.

8. Supervision and Monitoring of Pupils

The Board of Management confirms that appropriate supervision and monitoring
policies and practices are in place to both prevent and deal with bullying
behaviour and to facilitate early intervention where possible.

9. Prevention of Harassment

The Board of Management confirms that the school will, in accordance with its
obligations under equality legislation, take all such steps that are reasonably
practicable to prevent the sexual harassment of pupils or staff or the harassment
of pupils or staff on any of the nine grounds specified i.e. gender including
transgender, civil status, family status, sexual orientation, religion, age, disability,
race and membership of the Traveller community.

10. This policy was adopted by the Board of Management on 3 February 2022 [date].

11. This policy has been made available to school personnel, published on the school
website (or where none exists, is otherwise readily accessible to parents and
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pupils on request) and provided to the Parents’ Association (where one exists). A
copy of this policy will be made available to the Department and the patron if
requested.

12. This policy and its implementation will be reviewed by the Board of Management
once in every school year. Written notification that the review has been
completed will be made available to school personnel, published on the school
website (or where none exists, be otherwise readily accessible to parents and
pupils on request) and provided to the Parents’ Association (where one exists). A
record of the review and its outcome will be made available, if requested, to the
patron and the Department.

Signed: __M Bn Úi Bhriain Signed: ______Tadhg Ó Laighin____
(Chairperson of Board of Management)                                                    (Principal)

Date: ___3/2/22___                                                                     Date: __3/2/22___

Date of next review: September 2023
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